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The faculty in SGPP acknowledges scholarly output, teaching quality, and service to the University and 

the public as the primary criteria for recommending TT and CT faculty members for retention, 

promotion, and awarding of tenure (as applicable). Because of the breadth and diversity of SGPP, the 
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All faculty are expected to be effective teachers, and teaching effectiveness must be demonstrated for 

retention, promotion, and awarding of tenure. Assessments of teaching effectiveness are derived, among 

other means, from student course evaluations, teaching honors and awards, contributions to pedagogy
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Faculty will have annual meetings with the Director and with their faculty mentor to discuss their 

teaching, research, and service performance after receiving the APR report. The meetings 

provide both summative and formative feedback on areas 
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While neither the University nor the College require third-year reviews for CT faculty, any CT 

faculty wishing to seek promotion should complete a formal review after at least three years of 

employment. As with TT faculty, a committee of CT and TT faculty of higher rank will be 
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faculty, and the evaluation and recommendation of the Director. The roles of each 
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Committee will place major emphasis on the external evaluations by leaders in the field at peer 

institutions or higher.  

 

The Committee will also offer an independent evaluation of the candidate's record. The 

Committee will vote and make a formal recommendation to the Director and the faculty of 

higher rank of the School on the basis of School criteria.  

 

For CT faculty, promotion requires excellent performance and the promise of continued 

excellence in teaching and service. The candidate will prepare a teaching portfolio in accordance 

with UArizona guidelines and should include indicators of teaching effectiveness, direct teaching 

observations, evidence of student mentoring, pedagogical innovations, and other contributions to 

teaching. The service portfolio mirrors that of the teaching portfolio and includes documentation 

for the Committee to review. The exact content of service portfolio is dependent on the particular 

contractual obligations of the candidate. It could involve metrics to assess the growth of a 

program and/or the expansion of outside partners and collaborators. Research may also be part of 

the evaluation, using appropriate criteria that align with the candidate's area of expertise and 

goals.  According to UArizona rules, CT faculty do not require external letters. However, when 

appropriate, the Committee may solicit letters from the UArizona or wider community to 

evaluate the service component of the CT dossier. 

 

For any questions about the process, CT and TT candidates should approach the Director of the 

School. 

 

b)  External Letters: 

 

For TT faculty, external letters are an important component in the evaluation process. The 

School’s leadership will work with the candidate, under University rules and guidelines, to 

choose and solicit external evaluations of the candidate’s dossier. This should be done by the 

Director in a timely manner and shall be discussed with the candidate at the beginning of the 

process. Solicitations for letters should follow the College and University rules and deadlines. 

The candidate will provide a list of up to six potential external reviewers to the School’s 
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d) Letter of the Director: 

 

The Director’s letter shall be consistent with College and University rules. The Director’s letter 

shall include an independent assessment of the candidate’s dossier as well as summarize the 

substance of the discussion in the faculty meeting. By policy, candidates are informed of the 

Director’s recommendation in writing (for or against retention or promotion) as soon as the 

dossier is forwarded to the Dean for further review. No additional information (faculty vote 

counts, the substance of the deliberations, etc) is reported to the candidate, by College and 

University policy. 

 

Candidates may choose to appeal the outcome of their retention or promotion review by writing 

a letter to the President within thirty days of the notice of the Provost’s decision. The appeal 

process is laid out in University Handbook for Appointed Personnel. 


