MPA DIVERSITY, EQUITY, AND INCLUSION PLAN
(Revised 12/22; Approved 1/23)

1. Introduction

Public and nonprofit managers operate in complex settings where individuals from diverse
backgrounds work together to solve increasingly complex public problems. Valuing and enhancing
such diversity is a core value of our MPA program. An important part of our mission is to prepare
students to govern and lead in a dynamic, increasingly interconnected world with emphasis on
public service values that promote fair, transparent, and inclusive service to an increasingly diverse
public. We recognize that a learning environment that values and exemplifies diversity is essential
to this goal.

General Statement on Diversity and Inclusion:

The University of Arizona’s definition of diversity is broad, including gender identity, gender
expression, race/ethnicity, socio-economic status, sexual orientation, religion, disability, veteran’s
status, first-generation status, nationality, citizenship, age and other social identity dimensions that
are a critical part of the U of A community. The University acknowledges that the benefits of
diversity are not automatic and do not simply occur from a diverse campus. Researchers stress that
institutions must become inclusive places by working in intentional ways to increase educational
benefits for students and for the institution.

This Diversity Plan reflects the inputs and values of our faculty members and is consistent with
the goals of the University of Arizona and its Strategic Plan as well as the School of Government
and Public Policy’s (SGPP) Statement on Diversity and Inclusion
(https://sgpp.arizona.edu/diversity-inclusion.) In general, our program seeks to promote a diverse
learning environment in the following ways:

e Proactively recruiting a racially and culturally diverse student body as well as one that
embraces both pre-service and in-service students

e Achieving a diverse faculty and staff by proactively recruiting from underrepresented
populations following strict University guidelines

e Providing and promoting a climate and community that is welcoming to all

e Providing a curriculum that reflects the value of diversity and prepares graduates to manage
and lead in ways that respect diversity

e Providing Core courses where students interact with diverse populations and ideas, which
reinforces principles of equity, fairness and sensitivity



e Enhancing the diversity of our environment by strategically recruiting adjunct, practitioner
faculty and inviting guest speakers to class who are representative of the public
administration profession

e Enhance the diversity of, and student access to, professional networking and service
opportunities

In section two, we describe our diversity plans for the next five years. The NASPAA accreditation
process has helped us identify important diversity issues and expand our efforts. Many of the
performance measures are currently collected and/or are available. Other measures will be
collected beginning in spring 2022. Unless otherwise noted, all performance measures will be
collected once every two years, including in the All Cohort student survey and a newly developed
MPA faculty survey. In addition, while underrepresented populations can be defined across many
important dimensions, for the purposes of the performance measures listed below, we define
underrepresented populations as based on race, ethnicity, and gender identity, as these data are
institutionally collected by the University.

2. Diversity and Inclusion Plan 2022 — 2027

We acknowledge that diversity is an all-inclusive concept that touches every aspect of our
program. In order to truly commit to providing a diverse learning environment for our students
and stakeholders, we focus our diversity efforts in four areas: the faculty and staff, the student
body, curriculum and pedagogy, and nurturing a culture of inclusiveness.

2.1.  Faculty and Staff Diversity and Retention

The University of Arizona values diversity among staff and faculty and considers it paramount to
creating a thriving intellectual environment for its students. In order to commit to diverse hiring
and employee development, the University has instituted a vigorous plan to ensure that it both
hires and advances the careers of veterans, individuals with disabilities, underrepresented
minorities, and women and nonbinary individuals.

We aim to promote faculty and staff diversity by proactively recruiting from underrepresented
populations by way of following university guidelines for equal opportunity employment. For
example, University guidelines require an equal opportunity statement in every employment
advertisement, that applicants be given an opportunity to list their gender and ethnic backgrounds,
and that we track the number of applicants that are selected for interviews that are from diverse
backgrounds. The University also requires that we justify reasons that a person was not chosen for
interviews and for offers. In the past, Provosts have required that we invite candidates from diverse
backgrounds for an interview or a search will not go forward. In addition to these efforts, the
School advertises faculty positions in sites that allow us to target underrepresented populations.

Goals:
1. Recruit diverse faculty and staff
a. Inthe next three to five years, diversify our faculty to better reflect the diversity of
our MPA student body
2. Provide ample support for faculty and staff development and retention

2



Strategies:


https://searchtoolbox.uawebhost.arizona.edu/
https://facultyaffairs.arizona.edu/proactive-recruitment

Performance Measures:

e Percentage of candidates interviewed for faculty and staff positions who are from
underrepresented populations?
e Percentage of MPA faculty and staff who are from underrepresented populations



e Target students who reflect the diversity of the southwest region by following the
University’s strategic plan that emphasizes the need for our student body to reflect the
diversity of our region with respect to Hispanic/Latinx and Indigenous representation

e Continually explore opportunities to attract both pre-service and in-service students with
diverse intellectual interests

Performance Measures:

e Percentage of students admitted to the MPA program who are from underrepresented
populations

e Percentage of students from underrepresented populations who graduate from the MPA
program

e Percentage of students receiving scholarships or assistantships from the School of
Government and Public Policy

« Percentage of full-time students who graduate in 2 years

2.3 Curricular Diversity and Pedagogy

The MPA faculty brings a diverse range of theoretical perspectives and substantive issues, which
reflects the diverse training, interests, and disciplinary backgrounds of its different members. The
MPA faculty strive to provide students with a curriculum that prepares students for public service
careers in which they will interact with people from diverse backgrounds in the workplace and
provide public services to diverse segments of society. Therefore, we encourage intellectual and
topical diversity in our teaching activities. Moreover, we encourage our faculty to utilize a diverse
set of teaching materials and pedagogical approaches. MPA faculty should also seek to promote a
sense of inclusiveness and courtesy in class discussions in order to create a safe zone where all
perspectives are welcomed.

In order to facilitate many of the strategies below, the MPA Director and Program Manager will
conduct a survey of the faculty every two years.

Goals:

1. To promote intellectual and topical diversity in our MPA classes — with special emphasis
on racial, ethnic, and gender diversity as well as social justice

2. To prepare students to interact effectively with colleagues from diverse backgrounds

3. To prepare students for public service careers that meet the needs of diverse segments of
society

Strategies:

e Invite guest speakers to class and as non-class speakers to represent the diversity of the
public administration profession

e Implement team-based projects to help students learn to work with and appreciate diverse
intellectual and cultural perspectives



e Add diversity questions to existing All-Cohort student survey, which provides the MPA
program with direct student feedback

e Conduct a periodic self-administered syllabus review to encourage diversity in course
topic, readings, and pedagogical approaches
Performance Measures:

e Percentage of MPA classes that utilize prominent public and nonprofit managers as guest



Goals:

Create a culture where students, faculty and staff feel free to share their beliefs without fear
of reprisal or alienation

Formally institutionalize diversity within the governance structure of the School of
Government and Public Policy

Strategies:

Implement formal institutions and programs to address diversity issues within the School
of Government and Public Policy

Provide diversity support for faculty, staff, and students. Examples include but are not
limited to speaker series, workshops, student conferences, community service projects and
fund student organizations

Create opportunities for faculty, staff, and students to interact socially outside the
classroom

Recruit and maintain a diverse Community Advisory Board (CAB)

Add questions to our annual All-Cohort Survey that will provide student perspective and
opportunities for departmental growth

Performance Measures:

Number of opportunities for faculty-staff-student engagement in a social setting per year
Percentage of students who agree or strongly agree that “the MPA Program is committed
to diversity, equity, and inclusion”

Percentage of students who agree or strongly agree that “I believe my MPA Education has
prepared me to address diversity, equity, and inclusion in the work force.”

The MPA Committee will review the performance measure data in once every two years
to look for opportunities to increase diversity and inclusion in the School, College and
University



